CLASSROOM MANAGEMENT PLAN
Always available on my website: mrrutherfordisawesome.weebly.com

	 Teacher Name:
Rutherford
	
	Position:
Third Grade
	


Classroom Vision
My vision for my classroom is to create an environment where students feel comfortable expressing their cultural and personal perspectives.  I want students to feel that their ideas are valued but that they can also challenge the ideas of others and their perception of the world in a positive and constructive way.  As an educator, I want to facilitate student learning through the use of guided and independent study.  I will foster independent, student-led study, by helping to instill a sense of academic integrity and courage that will allow students to work hard and take intellectual risks.  The culmination of the social and academic learning in my classroom will result in a child who is globally minded and has an in-depth and trans-disciplinary understanding of the third grade curriculum.  
RULES:  These will be created with our class and posted soon.
	

	Be Respectful:


	

	Be Confident:


	

	Be Empathetic:


	


NEGATIVE CONSEQUENCES

My goal is to use consequences to help students adopt more constructive behavior.  It is important that students understand the connection between the consequence and the eliciting behavior.  I make an effort to give a consequence in a way that is not socially or emotionally traumatic to students.  The consequences listed below are intended to be given in sequence.
	

	Behavioral Consequences:

1. Student is given a non verbal signal to adopt the correct behavior
2. Student is given a verbal redirection to adopt the correct behavior

3. Class Dojo behavior points are deducted

4. Student is sent away from the learning environment to the designated independent study desks to work

5. Student is sent away from learning environment and ask to complete a behavior reflection sheet

6. Student loses privileges including missing recess time, not participating in recreational classroom activities
7. A call home is made to caregiver
8. Student discusses behavior informally with another teacher or administrator

9. Student is given an after school detention

10. Student is given a discipline referral to the office

Academic Consequences:

1. Students who have not put forth effort on school assignments or have not completed homework will be denied some school privileges until work is completed

2. Students who are not showing academic integrity will have Class Dojo points deducted.

	


POSITIVE CONSEQUENCES

I believe that the most effective reinforcement of positive behavior is specific and personal praise and a positive emotional connection between teachers and students.  Whenever possible I use intrinsic (non physical) rewards for good behavior.  This said, I do use tangible rewards and a behavior point system so that students can track their behavior and have proof of their rewards.  I also believe that individual students need different levels of positive reinforcement.  I award positive consequences as needed to support good behavior.
	

	Individual:
Behavioral and academic consequences:

· Given specific positive praise
· Student behavior is celebrated with the class

· Student behavior is featured on class website
· Awarded Class Dojo points

· Students with designated numbers of Class Dojo points are awarded additional class privileges when appropriate
· Positive referral to office or another teacher

· Positive call home to parents

· Given tangible prize or Skittle
· Students are allowed to pick from the prize box and given homework pass after completing 20 homework assignments 

· Student is given homework or assignment pass
· The student with highest weekly Class Dojo score will receive the student of the week trophy to keep on his desk.
Class:

· Class wide positive praise
· All students are awarded Class Dojo points
· Class earns additional free time or special privilege
· Class earns skittle or other tangible prize

	


POSTIVE AND NEGATIVE BEHAVIOR TRACKING SYSTEM
	

	I think it is important to have some kind of physical tracking system for social and academic behavior so that children can track their behavior through out the school day or week.  This information can help teachers and caregivers recognize trends and problem solve behavior when appropriate.  I use the Class Dojo website and application to deduct or award points based on academic or social behavior.  These points will be used to give some of the positive or negative consequences listed above.  The website keeps short and long term, confidential, record of specific positive and negative behaviors.   This information is known to the class and available to caregivers on the class website (each student’s information is confidential).   More information is available on my website: mrrutherfordisawesome.weebly.com 
Students whose negative behavior needs to be tracked outside of the Class Dojo system will have a private behavior contract with myself and school administrators.   I will also keep a record of behavior discussed with parents.  

	


BEHAVIOR TRACKING SYSTEM – FOR TEACHER RECORDS
	

	I will use Class Dojo to keep a record of types of behavior and then use my online plan book account at planbook.com to listed behavioral trends for specific students allow with my interventions and their effect.  I will keep a record of behavior discussed with parents and document important incidences via email will parents and school administrators.  

	


COMMUNICATING WITH FAMILIES
	

	I will communicate information to parents on an ongoing basis through my website.  On my website I will list all relevant academic and social curriculum, policies, events and other pertinent information.  Class Dojo behavior records can be viewed confidentially on their website: classdojo.com. 
I will routinely call or email parents on at least a bimonthly basis to report the academic and social progress of their child.  The focus will be on reporting positive growth and I will include the caregivers in the process of addressing any negative behavior.  

This information will be recorded on my parent contact log. See appendix 1.

	


RELATIONSHIP BUILDING
	

	I will make an effort to target the academic, emotional and social needs of each student.  Building a relationship with a person is a complex process, but the following is a brief description of some of the methodology I will use to develop relationship with students.  
Getting to know students:  I understand that a student’s performance at school is directly influenced by their home life.  I will make an effort to connect to students on an individual basis, to learn about their personal lives and what they are interested in.  I will share some information about myself and make the classroom environment conducive to students being able to express their cultural and personal viewpoints.  I will also be consistent with the care that I give students so that they understand I am a stable and positive force in their lives.
Individualize: I will use ongoing observations and my relationship with students to understand the academic, social and emotional needs of the individual children I teach.  Whenever possible I will tailor the academic content and instructional modalities I use during instruction to make learning effective, relevant and interesting.  
Communication: I will be careful with my expression, tone and word choice when I’m giving both praise and constructive criticism to students.  I want each student to feel like they are respected and have some agency over their behavior and what happens to them at school.  I will be specific so that students understand that I’m being sincere and focused on their positive growth, rather than punishing them for certain behavior.
Consistency:  I want to communicate to my students that my care for them is ongoing and not contingent on day-to-day behavior.  I will model being forgiving and vulnerable and make sure that students understand that everyone makes mistakes.  I will focus on positive growth; everyone gets another chance to try again to be successful.  



PROCEDURES

	PROCEDURE
	SPECIFIC STEPS

	Asking a question

	Depending on the urgency of the question, students will choose between grabbing their ear and raising their hand.  More information about hand signals is available on my website.

	Using the bathroom

	Students are encouraged to use the bathroom during transitions from the community circle, specials and lunch/recess.  During learning time students use the bathroom hand signal to ask for permission if it is needed provided that it doesn’t disrupt learning.  Students will use the two individual bathrooms located next to the third grade collaboration room.  Because the bathrooms are single use, care must be taken to engage the occupied sign on the door.

	Getting a pencil

	Students all have a personal pencil box and are expected to have a daily supply of sharpened pencils at the beginning of each day.  Our class has a communal collection of pencils and several sharpeners they can access during morning work time.  If they need a sharpened pencil during the day they can quietly ask a peer for assistance.  Personal pencil sharpeners are not allowed at Garden Hills.

	Broken pencil
	Students put broken pencils in their pencil box and then sharpen them at the beginning or end of each school day.

	Passing in papers

	Each student has a mailbox where they will receive homework.  There is a filing bin next to the mailbox where assignments will be turned in.

	Transitioning from one classroom activity to the next
	Transitions will be signaled by the gong or by hand claps from the teacher.  Before transitioning, students should focus on the teacher for specific instructions.  Talking during transitions is limited.  Students are expected to put away and/or collect all appropriate material in a timely manner.

	Handling a disagreement with a classmate

	Students should begin by using verbal and non-verbal hand signals to communicate disagreements with peers in a way that does not disturb others.  If the disagreement cannot be quickly resolved they should bring the situation to the attention of myself or another adult.  Students may be separated until the agreement can be resolved at an appropriate time.  Students will be taught to use objective, self-orientated and non-confrontational language when disagreeing each other.

	Arrival/Departure 

	Arrival:  

1. Students eat breakfast and visit the bathrooms 
2. They turn in/collect homework

3. Turn in book bag

4. Put away backpack and coat

5. Sharpen and collect pencils

6. Exchange books in classroom library if needed 
7. Sit at seat and begin morning work
Dismissal: 

1. Students clean up personal area and then the classroom
2. Students put chairs on desks and collect homework if needed  

3. Students collect backpacks and coats

4. Car riders and walkers leave room

5. Students leave for busses when appropriate

	Getting a drink of water

	Our class has a water fountain adapter attached to our sink.  Students use the appropriate hand sign and are allowed to drink when it is appropriate.  


Appendix A: Parent Contact Log
	Date/Time
	Student 
Name
	Person 
Contacted
	Form of 

Contact
	Reason 
For Contact
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